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A  B  O  U  T   N  E  W  S  U  M  M  I  T

NEWSUMMIT was founded in the passionate belief that maximum human potential is achieved
through education and empowerment. Our leadership teams are all executive leaders and
business owners who have not only risen from the ranks but also understand the challenges
facing new managers and their organizations and are experts at solving them. Our passion is in
the development of an organization’s talent, specifically front-line managers and supervisors,
who hold the key to a company’s success.

NEWSUMMIT provides tailored Leadership Development Programs that we can deliver virtually,
through E-learning courses or through in-person classroom training. Our programs support your
development of your High-Potential, Front-Line, Mid-, and Senior-Level Management functions.
In addition, NewSummit's suite of services include award-winning custom training development,
organizational DEI solutions, competency development, leadership/executive coaching and
Train-the-Trainer and Industry-recognized Certification programs so you can deliver your own
training. Coaching is a highly recommended and available option for all NewSummit programs,
either in an individual or group setting.

S O L U T I O N S
Our overall program can be applied to any level inside of the organization and has three
components: Base Camp programs for competency-based job skills training, Ascent level
programs teaching critical Intra- and Extra-personal skills, and Summit, which teaches the
highest level and hardest to measure competencies.

Our program consists of three critical components required for any development effort:
1. Establishing/refining competencies
2. Delivering job training to support these competencies
3. Establishing a performance process, complete with documentation, for employee management
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T E R M S  A N D  C O N D I T I O N S  F O R  C O P Y R I G H T S

A N D  L I M I T E D  L I C E N S E

NewSummit LLC’s Client acknowledges in executing this agreement, or by purchasing a limited
license to access training courses and materials, that all training courses and materials are
subject to copyrights and other intellectual property rights held by NewSummit LLC and third-
party vendors and licensors of NewSummit LLC. The license granted in the training courses and
materials to Client does not constitute a transfer or sale of ownership in the intellectual
property. Client agrees to maintain strict confidentiality as to all training courses and materials
provided by NewSummit LLC and/or its third-party vendors and licensors. Additionally, Client
agrees that only the expressly authorized users may review and access the training courses and
materials provided by NewSummit LLC and/or its third-party vendors and licensors. Client
agrees that it will not further distribute, copy, reproduce, sublicense, sell, alter, or share the
materials except as specifically authorized in writing by NewSummit LLC and third-party
vendors of NewSummit LLC, and Client will use its best efforts to prevent and protect the
intellectual property from unauthorized use or distribution. To the extent applicable, Client shall
execute any other reasonably requested documentation pursuant to agreements between
NewSummit LLC and third-party vendors and licensors of NewSummit LLC, which shall pertain
to third-party copyrights and authorized use of such copyrights and protected intellectual
property. Violation or breach of these terms will provide grounds for immediate termination of
this agreement and client access to training courses and materials in addition to other remedies
available at law or in equity, including injunctive relief. If NewSummit LLC brings an action to
enforce this provision or to obtain injunctive relief, NewSummit LLC shall be entitled to recover
its reasonable attorneys’ fees and costs if it is the prevailing party.
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B A S E  C A M P  

C O U R S E  T I T L E D E S C R I P T I O N D E T A I L S

E S S E N T I A L  S K I L L S  O F
C O M M U N I C A T I N G

4 . 5  h o u r  d u r a t i o n
V i r t u a l ,  c l a s s r o o m ,
b l e n d e d ,  o r  o n l i n e
$ 3 5 0  p e r  p a r t i c i p a n t

E S S E N T I A L  S K I L L S  O F
L E A D E R S H I P

P r o v i d e s  p r a c t i c a l  a n d  f u n d a m e n t a l  l e a d e r s h i p  s k i l l s :
f o c u s i n g  o n  b e h a v i o r s  a n d  f a c t s  ( n o t  a t t i t u d e s  o r
o p i n i o n s ) ,  e n c o u r a g i n g  t e a m  m e m b e r  p a r t i c i p a t i o n ,
m a i n t a i n i n g  t e a m  m e m b e r  s e l f - e s t e e m ,  a n d  l e a d i n g
e f f e c t i v e  m e e t i n g s .

C O A C H I N G  J O B  S K I L L S T e a c h e s  m a n a g e r s  h o w  t o  s u c c e s s f u l l y  c o a c h  m e m b e r s
o f  t h e i r  t e a m .  T h e  c o u r s e  c o v e r s  b o t h  h o w  t o  t r a i n
n e w  s k i l l s  a s  w e l l  a s  h o w  t o  h e l p  y o u r  t e a m  i m p r o v e
t h e i r  e x i s t i n g  s k i l l s .

I M P R O V I N G  W O R K
H A B I T S




T e a c h e s  t e a m  l e a d e r s  h o w  t o  e f f e c t i v e l y  d i s c u s s  a n d
i m p r o v e  t e a m  m e m b e r s '  p o o r  w o r k  h a b i t s .  " W o r k
h a b i t s "  a r e  n o n - p e r f o r m a n c e  b a s e d  i s s u e s ,  s u c h  a s
s h o w i n g  u p  l a t e ,  n o t  w e a r i n g  p r o p e r  c l o t h i n g ,  o r  n o t
f o l l o w i n g  t h e  c o m p a n y  p o l i c i e s .

D E V E L O P I N G
P E R F O R M A N C E  G O A L S  &

S T A N D A R D S



D e v e l o p i n g  P e r f o r m a n c e  G o a l s  a n d  S t a n d a r d s  e q u i p s
t e a m  l e a d e r s  w i t h  t h e  t o o l s  t h e y  n e e d  t o  s e t  a n d
d i s c u s s  p e r f o r m a n c e  g o a l s  w i t h  t h e i r  t e a m .  T h i s
p r o c e s s  c r e a t e s  a c c o u n t a b i l i t y  a n d  e n s u r e s  t h a t  g o a l s
a r e  S . M . A . R . T . ,  i m p a c t f u l ,  a n d  a r e  w e l l - u n d e r s t o o d  b y
t e a m  m e m b e r s .

L i s t  p r i c e  i s  s h o w n  P e r  P e r s o n  w i t h  a  1 0 - p e r s o n  m i n i m u m  p e r  c l a s s .  D u r a t i o n s
d o  n o t  i n c l u d e  b r e a k s .  

4 . 5  h o u r  d u r a t i o n
V i r t u a l ,  c l a s s r o o m ,
b l e n d e d ,  o r  o n l i n e

4 . 5  h o u r  d u r a t i o n
V i r t u a l ,  c l a s s r o o m ,
b l e n d e d ,  o r  o n l i n e

4 . 5  h o u r  d u r a t i o n
V i r t u a l ,  c l a s s r o o m ,
b l e n d e d ,  o r  o n l i n e

4 . 5  h o u r  d u r a t i o n
V i r t u a l ,  c l a s s r o o m ,
b l e n d e d ,  o r  o n l i n e

P R O V I D I N G
P E R F O R M A N C E

F E E D B A C K







G i v e s  m a n a g e r s  t h e  n e c e s s a r y  t o o l s  t o  i m p l e m e n t  a
s y s t e m a t i c ,  f a c t - b a s e d  a p p r o a c h  t o  p e r f o r m a n c e
i m p r o v e m e n t  t h r o u g h  q u a l i t y  f e e d b a c k .

R E S O L V I N G  C O N F L I C T S









E q u i p s  t e a m  l e a d e r s  w i t h  a  p r o c e s s  t o  r e c o g n i z e
c o n f l i c t  a m o n g  t e a m  m e m b e r s  a n d  r e s o l v e  i t  q u i c k l y
a n d  e f f e c t i v e l y .  T h i s  i n c l u d e s  k n o w i n g  t h e  p h a s e s  a n d
s o u r c e s  o f  c o n f l i c t ,  l e a r n i n g  a b o u t  d i f f e r e n t  c o n f l i c t
b e h a v i o r s ,  a n d  u n d e r s t a n d i n g  t h e  s t e p s  t o
s u c c e s s f u l l y  h a n d l e  a  c o n f l i c t .

M A N A G I N G  C O M P L A I N T S







H e l p s  t e a m  l e a d e r s  e f f e c t i v e l y  h a n d l e  e m p l o y e e
c o m p l a i n t s  i n  a  m a n n e r  t h a t  s u p p o r t s  t h e  e m p l o y e e
w h i l e  m a i n t a i n i n g  t e a m  g o a l s .  T h e  c o u r s e  c o v e r s  h o w
t o  i d e n t i f y  u n d e r l y i n g  s y m p t o m s  o f  c o m p l a i n t s  a n d
u s e  a c t i v e  l i s t e n i n g  s k i l l s  i n  t h e s e  c o n v e r s a t i o n s .

E F F E C T I V E  D I S C I P L I N E







H e l p s  t e a m  l e a d e r s  m a n a g e  t h e  p r o b l e m  b e h a v i o r s  o f
e m p l o y e e s  t h r o u g h o u t  t h e  d i s c i p l i n a r y  p r o c e s s .  T h e
c o u r s e  g o e s  o v e r  w h e n  t h e s e  k i n d s  o f  c o n v e r s a t i o n s
s h o u l d  o c c u r ,  h o w  t o  k e e p  t h e m  f a c t - b a s e d ,  a n d  h o w
t o  k e e p  t h e  r e s p o n s i b i l i t y  f o r  s o l v i n g  t h e  i s s u e  o n  t h e
t e a m  m e m b e r .

4 . 5  h o u r  d u r a t i o n
V i r t u a l ,  c l a s s r o o m ,
b l e n d e d ,  o r  o n l i n e

4 . 5  h o u r  d u r a t i o n
V i r t u a l ,  c l a s s r o o m ,
b l e n d e d ,  o r  o n l i n e

4 . 5  h o u r  d u r a t i o n
V i r t u a l ,  c l a s s r o o m ,
b l e n d e d ,  o r  o n l i n e

4 . 5  h o u r  d u r a t i o n
V i r t u a l ,  c l a s s r o o m ,
b l e n d e d ,  o r  o n l i n e

T e a c h e s  m a n a g e r s  h o w  t o  c r a f t  c l e a r  a n d  c o n c i s e
m e s s a g e s ,  d e l i v e r  m e s s a g e s  d e s i g n e d  f o r  t h e  t e a m
m e m b e r ,  u s e  a c t i v e  l i s t e n i n g  s k i l l s ,  a l i g n  v e r b a l  a n d
n o n v e r b a l  c o m m u n i c a t i o n ,  a n d  p r o v i d e  i m p a c t f u l
f e e d b a c k .



C O U R S E  T I T L E D E S C R I P T I O N D E T A I L S

D E L E G A T I N G H e l p s  m a n a g e r s  m a s t e r  t h e  s k i l l s  n e c e s s a r y  t o
e f f e c t i v e l y  a s s i g n  w o r k  t o  o t h e r s .  T h i s  i n c l u d e s
d e t e r m i n i n g  w h a t  t o  d e l e g a t e ,  t o  w h o m  t o  d e l e g a t e ,
a n d  h o w  t o  s u c c e s s f u l l y  d i s c u s s  t h e  a s s i g n e d  t a s k .

S U P P O R T I N G  C H A N G E



H e l p s  m a n a g e r s  r e c o g n i z e ,  u n d e r s t a n d  a n d  i n t e r p r e t
c h a n g e  w i t h i n  t h e i r  o r g a n i z a t i o n  s o  t h a t  t h e y  c a n
m o r e  s u c c e s s f u l l y  m a n a g e  t h e i r  t e a m  t h r o u g h o u t  t h e
p r o c e s s .

C O M M U N I C A T I N G  U P



S h o w s  i n d i v i d u a l s  h o w  t o  m o r e  e f f e c t i v e l y
c o m m u n i c a t e  w i t h  t h e i r  b o s s  b y  g a i n i n g  a n
u n d e r s t a n d i n g  o f  d i f f e r e n t  s t y l e s ,  p r e f e r e n c e s ,  a n d
s i t u a t i o n s  a n d  c r a f t i n g  t h e i r  c o m m u n i c a t i o n
a c c o r d i n g l y .

D E L E G A T I N G H e l p s  m a n a g e r s  m a s t e r  t h e  s k i l l s  n e c e s s a r y  t o
e f f e c t i v e l y  a s s i g n  w o r k  t o  o t h e r s .  T h i s  i n c l u d e s
d e t e r m i n i n g  w h a t  t o  d e l e g a t e ,  t o  w h o m  t o  d e l e g a t e ,
a n d  h o w  t o  s u c c e s s f u l l y  d i s c u s s  t h e  a s s i g n e d  t a s k .

H I R I N G  W I N N I N G
T A L E N T




B a s e d  o n  a  c o m p e t e n c y - b a s e d  a p p r o a c h ,  t h i s  c o u r s e
w i l l  e s t a b l i s h  a n  e f f i c i e n t  p r o c e s s  t h a t  w i l l  r e d u c e  t h e
t i m e  i t  t a k e s  t o  i n t e r v i e w  a n d  s e l e c t  a  q u a l i f i e d
c a n d i d a t e  w h o  i s  t r u l y  a  r i g h t  f i t .  L e a r n  h o w  t o
i n c r e a s e  t h e  r e t e n t i o n  o f  a l l  n e w  h i r e s ,  a n d  i n
p a r t i c u l a r ,  r e d u c e  t u r n o v e r  d u r i n g  t h e  f i r s t  y e a r  o n
t h e  j o b

R E T A I N I N G  W I N N I N G
T A L E N T




D e v e l o p s  a n d  e x p l a i n s  h o w  t o  i m p l e m e n t  a  p r o a c t i v e
r e t e n t i o n  a c t i o n  p l a n  t h a t  w i l l  r e d u c e  u n w a n t e d
t u r n o v e r  w i t h i n  y o u r  w o r k  t e a m
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B A S I C S :  1 0 2



E m p l o y m e n t  L a w  B a s i c s  1 0 2  p i c k s  u p  w h e r e
E m p l o y m e n t  L a w  B a s i c s  1 0 1  e n d s .  P a r t i c i p a n t s  w i l l
t a k e  a  d e e p e r  d i v e  i n t o  s p e c i f i c  d i s c r i m i n a t i o n  i s s u e s ,
i n c l u d i n g  w o r k p l a c e  h a r a s s m e n t ,  d i s a b i l i t y
d i s c r i m i n a t i o n ,  a n d  p r e g n a n c y  a c c o m m o d a t i o n s .  T h i s
s e s s i o n  w i l l  e x p l o r e  a d d i t i o n a l  t o p i c s  i n c l u d i n g  F M L A
a n d  w a g e  p r a c t i c e s  u n d e r  t h e  F L S A  a n d  s t a t e  l a w .  T h e
s e s s i o n  w i l l  c o n c l u d e  w i t h  a n  e x a m i n a t i o n  o f
n u m e r o u s  s t a t e  l a w  r e q u i r e m e n t s  t h a t  m a n a g e r s  m u s t
f o l l o w  i n c l u d i n g  d e f a m a t i o n ,  p r i v a c y ,  n e g l i g e n c e ,
b a c k g r o u n d  c h e c k s  a n d  r e f e r e n c e s .  U s i n g  c a s e
s c e n a r i o s ,  p a r t i c i p a n t s  w i l l  l e a r n  t o  s p o t  t h e s e  l e g a l
c o n c e r n s  i n  e v e r y d a y  w o r k  s i t u a t i o n s .

0 4

4 . 5  h o u r  d u r a t i o n
V i r t u a l ,  c l a s s r o o m ,
b l e n d e d ,  o r  o n l i n e

4 . 5  h o u r  d u r a t i o n
V i r t u a l ,  c l a s s r o o m ,
b l e n d e d ,  o r  o n l i n e

4 . 5  h o u r  d u r a t i o n
V i r t u a l ,  c l a s s r o o m ,
b l e n d e d ,  o r  o n l i n e

4 . 5  h o u r  d u r a t i o n
V i r t u a l ,  c l a s s r o o m ,
b l e n d e d ,  o r  o n l i n e

8  h o u r  d u r a t i o n
V i r t u a l ,  c l a s s r o o m ,
b l e n d e d ,  o r  o n l i n e

8  h o u r  d u r a t i o n
V i r t u a l ,  c l a s s r o o m ,
b l e n d e d ,  o r  o n l i n e



E M P L O Y M E N T  L A W

B A S I C S :  1 0 1



C o u r t s  h a v e  s a i d  t h a t  f a i l u r e  t o  p r o v i d e  m a n a g e r s
w i t h  b a s i c  e m p l o y m e n t  l a w  t r a i n i n g  i s  “ a n
e x t r a o r d i n a r y  m i s t a k e . ”  T h i s  s e s s i o n  b o i l s  d o w n  t h e
c o m p l e x i t i e s  o f  e m p l o y m e n t  l a w  i n t o  p r a c t i c a l
i n f o r m a t i o n  t o  h e l p  m a n a g e r s  e f f e c t i v e l y  s u p e r v i s e
e m p l o y e e s  a n d  h o p e f u l l y  l i m i t  e x p e n s i v e  l i t i g a t i o n
e x p o s u r e .  T h i s  P a r t  1  o f  E m p l o y m e n t  L a w  B a s i c s  w i l l
f o c u s  o n  t h e  “ b i g  t i c k e t ”  c l a i m s  o f  w r o n g f u l  d i s c h a r g e
a n d  w o r k p l a c e  d i s c r i m i n a t i o n .  U s i n g  c a s e  s c e n a r i o s ,
p a r t i c i p a n t s  w i l l  l e a r n  t o  s p o t  t h e s e  l e g a l  c o n c e r n s  i n
e v e r y d a y  w o r k  s i t u a t i o n s .

3  h o u r  d u r a t i o n
V i r t u a l  o r  c l a s s r o o m  

3  h o u r  d u r a t i o n
V i r t u a l  o r  c l a s s r o o m  



A S C E N T   

C O U R S E  T I T L E D E S C R I P T I O N D E T A I L S

E V E R Y T H I N G  D I S C ®
W O R K P L A C E

E v e r y t h i n g  D i S C  W o r k p l a c e ®  d e l i v e r s  a
c o m p r e h e n s i v e ,  e a s i l y  c u s t o m i z a b l e  w o r k p l a c e
d e v e l o p m e n t  s o l u t i o n  t o  e n g a g e  e v e r y  e m p l o y e e —
r e g a r d l e s s  o f  t i t l e  o r  p o s i t i o n ,  d e p a r t m e n t  o r
f u n c t i o n — i n  b u i l d i n g  m o r e  p r o d u c t i v e  a n d  e f f e c t i v e
r e l a t i o n s h i p s  a t  w o r k .
C o m b i n i n g  f a c i l i t a t e d  c l a s s r o o m  t r a i n i n g  w i t h
o n l i n e  p r e - w o r k  a n d  f o l l o w - u p  t o o l s ,  y o u  c a n  c r e a t e
a  p e r s o n a l i z e d  l e a r n i n g  e x p e r i e n c e  t o  h e l p
p a r t i c i p a n t s  u n d e r s t a n d  a n d  a p p r e c i a t e  t h e
d i f f e r e n t  p r i o r i t i e s ,  p r e f e r e n c e s ,  a n d  v a l u e s  e a c h
i n d i v i d u a l  b r i n g s  t o  t h e  w o r k p l a c e ,  a n d  h o w  t h e y  
 c a n  l e a r n  t o  a d a p t  t o  t h e  s t y l e  o f  o t h e r s .

E v e r y t h i n g  D i S C ®  P r o d u c t i v e  C o n f l i c t  h e l p s
p a r t i c i p a n t s  i m p r o v e  s e l f - a w a r e n e s s  a r o u n d  c o n f l i c t
b e h a v i o r s .  R a t h e r  t h a n  f o c u s  o n  a  s t e p - b y - s t e p
p r o c e s s  f o r  c o n f l i c t  r e s o l u t i o n ,  t h i s  c o u r s e  p r o v i d e s
p a r t i c i p a n t s  w i t h  t e c h n i q u e s  t o  c u r b  d e s t r u c t i v e
b e h a v i o r s  a n d  e f f e c t i v e l y  r e s p o n d  t o  c o n f l i c t
s i t u a t i o n s .  T h e  p r o g r a m  f e a t u r e s  a n  e x p l o r a t i o n  o f
D i S C ®  i n  a  c o n f l i c t  c o n t e x t ,  p r o v i d e s  a n  o p p o r t u n i t y
f o r  p a r t i c i p a n t s  t o  e x p l o r e  t h e i r  d e s t r u c t i v e  c o n f l i c t
r e s p o n s e s ,  a n d  o f f e r s  t h e m  a  m e t h o d  f o r  m a k i n g  m o r e
p r o d u c t i v e  c h o i c e s  i n  t h e i r  r e s p o n s e  t o  c o n f l i c t .

N E W  S U M M I T  L L C

E V E R Y T H I N G  D I S C ®
P R O D U C T I V E  C O N F L I C T

E v e r y t h i n g  D i S C ®  M a n a g e m e n t  o f f e r s  a  c u s t o m i z a b l e
d e v e l o p m e n t  s o l u t i o n  p r o v e n  t o  i n c r e a s e  t h e
e f f e c t i v e n e s s  o f  a n y o n e  i n  a  m a n a g e m e n t  r o l e  -
w h e t h e r  m a n a g i n g  d i r e c t  r e p o r t s  o r  t h e  r e l a t i o n s h i p
w i t h  t h e i r  o w n  m a n a g e r .
P a r t i c i p a n t s  l e a r n  h o w  t h e i r  m a n a g e m e n t  s t y l e
i n f l u e n c e s  h o w  t h e y  m a n a g e  t i m e ,  m a k e  d e c i s i o n s ,  a n d
a p p r o a c h  p r o b l e m s  a n d  w h a t  t h e y  n e e d  t o  d o  t o  a d a p t
t o  t h e  s t y l e s  o f  o t h e r s  t o  b r i n g  o u t  t h e  b e s t  i n  e a c h
a n d  e v e r y  e m p l o y e e  i n  t h e i r  c h a r g e .

E V E R Y T H I N G  D I S C ®
M A N A G E M E N T

D e v e l o p  t h e  e m o t i o n a l  i n t e l l i g e n c e  n e c e s s a r y  t o
s u p p o r t  y o u r  c l i e n t s ’  t h r i v i n g  a g i l e  c u l t u r e  w i t h  t h i s
s o l u t i o n .  E v e r y t h i n g  D i S C ®  A g i l e  E Q ™  i s  a  c l a s s r o o m
t r a i n i n g  a n d  p e r s o n a l i z e d  l e a r n i n g  e x p e r i e n c e  t h a t
t e a c h e s  p a r t i c i p a n t s  t o  r e a d  t h e  e m o t i o n a l  a n d
i n t e r p e r s o n a l  n e e d s  o f  a  s i t u a t i o n  a n d  r e s p o n d
a c c o r d i n g l y .  B y  c o m b i n i n g  t h e  p e r s o n a l i z e d  i n s i g h t s
o f  D i S C ®  w i t h  a c t i v e  e m o t i o n a l  i n t e l l i g e n c e
d e v e l o p m e n t ,  p a r t i c i p a n t s  d i s c o v e r  a n  a g i l e  a p p r o a c h
t o  w o r k p l a c e  i n t e r a c t i o n s  a n d  l e a r n  t o  n a v i g a t e
o u t s i d e  t h e i r  c o m f o r t  z o n e ,  e m p o w e r i n g  t h e m  m e e t
t h e  d e m a n d s  o f  a n y  s i t u a t i o n .

E V E R Y T H I N G  D I S C ®
A G I L E  E Q ™

0 5

4  h o u r  d u r a t i o n
V i r t u a l  o r  c l a s s r o o m  

4  h o u r  d u r a t i o n
V i r t u a l  o r  c l a s s r o o m  

4  h o u r  d u r a t i o n
V i r t u a l  o r  c l a s s r o o m  

8  h o u r  d u r a t i o n
V i r t u a l  o r  c l a s s r o o m ,  

L i s t  p r i c e  i s  s h o w n  P e r  P e r s o n  w i t h  a  1 0 - p e r s o n  m i n i m u m  p e r  c l a s s .  D u r a t i o n s
d o  n o t  i n c l u d e  b r e a k s .  



S U M M I T   

C O U R S E  T I T L E D E S C R I P T I O N D E T A I L S

T H E  F I V E  B E H A V I O R S ®
P O W E R E D  B Y

E V E R Y T H I N G  D I S C ®

B a s e d  o n  t h e  w o r k  o f  P a t r i c k  L e n c i o n i ’ s
i n t e r n a t i o n a l  b e s t - s e l l e r  T h e  F i v e  D y s f u n c t i o n s  o f  a
T e a m ,  T h e  F i v e  B e h a v i o r s ®  P o w e r e d  b y  E v e r y t h i n g
D i S C ®  h e l p s  t e a m s  a p p l y  T h e  F i v e  B e h a v i o r s ®
m o d e l  o f  T r u s t ,  C o n f l i c t ,  C o m m i t m e n t ,
A c c o u n t a b i l i t y ,  a n d  R e s u l t s  t o  d r i v e  t e a m
e f f e c t i v e n e s s  a n d  p r o d u c t i v i t y .  T h e  p r o g r a m  u s e s
E v e r y t h i n g  D i S C ,  a  t o o l  t h a t  h e l p s  b u i l d  e f f e c t i v e
t e a m  c o m m u n i c a t i o n  a n d  r e l a t i o n s h i p s ,  t o  h e l p
p a r t i c i p a n t s  u n d e r s t a n d  t h e i r  i n d i v i d u a l  D i S C ®
s t y l e  a n d  d i s c o v e r  h o w  e a c h  s t y l e  b r i n g s  v a l u e  t o
t h e  t e a m .  
 

T h i s  n e w  p r o d u c t  w a s  c r e a t e d  t o  h a r n e s s  t h e  p o w e r
o f  T h e  F i v e  B e h a v i o r s ®  a c r o s s  t h e  e n t i r e
o r g a n i z a t i o n .  T h e  F i v e  B e h a v i o r s ®  P e r s o n a l
D e v e l o p m e n t  s o l u t i o n  t e a c h e s  i n d i v i d u a l s  t o  b e c o m e
b e t t e r  t e a m m a t e s  b y  i n t e g r a t i n g  P a t r i c k  L e n c i o n i ’ s
m o d e l  a t  t h e  o r g a n i z a t i o n a l  l e v e l .  T h e  g o a l  i s  t o
c o m p l e t e l y  r e d e f i n e  t e a m w o r k  a n d  c o l l a b o r a t i o n .
P e r s o n a l  D e v e l o p m e n t  w a s  d e s i g n e d  s p e c i f i c a l l y  t o
w o r k  f o r  i n d i v i d u a l s ;  p a r t i c i p a n t s  d o  n o t  a l l  n e e d  t o
b e  p a r t  o f  t h e  s a m e  t e a m .  R a t h e r ,  p a r t i c i p a n t s  c a n
c a r r y  t h e  t a k e a w a y s  o f  t h i s  p r o g r a m  f r o m  o n e  t e a m
t o  t h e  n e x t ,  e n a b l i n g  a  c u l t u r e  o f  t e a m w o r k .
L e a r n e r s  a t  a l l  l e v e l s  o f  a n  o r g a n i z a t i o n  c a n  b e n e f i t
f r o m  t h i s  p r o g r a m  a n d  a d o p t  i t s  p o w e r f u l  p r i n c i p l e s ,
s h a p e  b e h a v i o r s ,  a n d  c r e a t e  a  c o m m o n  l a n g u a g e  t h a t
e m p o w e r s  p e o p l e  t o  r e w r i t e  w h a t  i t  m e a n s  t o  w o r k
t o g e t h e r .

N E W  S U M M I T  L L C

T H E  F I V E  B E H A V I O R S ®
P E R S O N A L

D E V E L O P M E N T

0 6

7  h o u r  d u r a t i o n
V i r t u a l  o r  c l a s s r o o m  

3  D a y s
C l a s s r o o m  

1  D a y  p r o g r a m

3  D a y  P r o g r a m

4  h o u r  d u r a t i o n
V i r t u a l  o r  c l a s s r o o m  

L i s t  p r i c e  i s  s h o w n  P e r  P e r s o n  w i t h  a  1 0 - p e r s o n  m i n i m u m  p e r  c l a s s .  D u r a t i o n s
d o  n o t  i n c l u d e  b r e a k s .  



S A M P L E  M A N A G E M E N T  D E V E L O P M E N T  P R O G R A M

Manager competency review and alignment
Manager orientation session development meetings between client and NewSummit.  
Essential Skills of Communication pre-class preparation meeting - Meeting between HR
and NewSummit instructor to solidify HR goals, gather information needed to tailor the
class to Affinity, and to review the participant group 

Manager Orientation delivered - 90 minutes
Custom session that establishes managerial position goals and competencies.

Hiring Winning Talent 
4-hour course, in person or VILT

Core Skills of Leadership Courses trained
Essential Skills of Communication
Essential Skills of Leadership
Coaching Job Skills

Retention activities - Vital Boost software access granted immediately after each
class completion 

Group Coaching session - 3-4 weeks Coaching Job Skills training
Improving Work Habits

4-hour course, in person or VILT

DiSC Productive Conflict
4-hour course, in person or VILT

Employment Law 101 and 102
2-3 hour sessions, VILT

Providing Performance Feedback
4-hour course, in person or VILT

Setting Performance Goals and Standards
4-hour course, in person or VILT

Effective Discipline
4-hour course, in person or VILT

Group Coaching session - 3-4 weeks after Effective Discipline training

This sample development  program listed below follows the Performance Improvement
Flowchart curriculum (see attached graphic of same name). This is only one potential
learning path. Additional scoping meetings will be required to develop a final solution.
Classes may be divided by management level. 

PRE-TRAINING TASKS 

INTRODUCTION PROGRAM 

BASE CAMP LEVEL 1 PROGRAM

ASCENT LEVEL

BASE CAMP LEVEL 2 PROGRAM (Performance Flowchart Development Path)

N E W  S U M M I T  L L C

0 7



H I R I N G  A N D  R E T E N T I O N   

C O U R S E  T I T L E D E S C R I P T I O N D E T A I L S

H I R I N G  W I N N I N G
T A L E N T

•  E s t a b l i s h  a n  e f f i c i e n t  p r o c e s s  t h a t  w i l l  r e d u c e  
t h e  t i m e  i t  t a k e s  t o  i n t e r v i e w  a n d  s e l e c t  a  
q u a l i f i e d  c a n d i d a t e
•  M a x i m i z e  n e w  h i r e s ’  p r o d u c t i v i t y  o n c e  t h e y  
j o i n  y o u r  t e a m  b y  e n s u r i n g  t h a t  c a n d i d a t e s  
a r e  a  g o o d  f i t  f o r  t h e  j o b  ( b o t h  t e c h n i c a l  a n d  
o r g a n i z a t i o n a l  f i t )
•  E n s u r e  t e a m  c o h e s i o n  a n d  s u p p o r t  f o r  n e w  
h i r e s  b y  i n v o l v i n g  t e a m  m e m b e r s  i n  t h e  
h i r i n g  p r o c e s s
•  I n c r e a s e  t h e  r e t e n t i o n  o f  a l l  n e w  h i r e s ,  a n d  
i n  p a r t i c u l a r  r e d u c e  t u r n o v e r  d u r i n g  t h e  f i r s t  
y e a r  o n  t h e  j o b
 

•  D e s c r i b e  t h e  s c o p e  a n d  s e v e r i t y  o f  t h e  t a l e n t  
s h o r t a g e
•  C a l c u l a t e  t h e  c o s t s  o f  a t t r i t i o n  •  I d e n t i f y  a t t r i t i o n
r i s k s  t h a t  c u r r e n t l y  e x i s t  
w i t h i n  y o u r  o w n  t e a m
•  I d e n t i f y  w h a t  m o t i v a t e s  t e a m  m e m b e r s  a n d  
h o w  t o  b u i l d  t h e i r  c o m m i t m e n t
•  U s e  t h e  S T A R  M o d e l  t o  i d e n t i f y  s p e c i f i c  
r e t e n t i o n  p r a c t i c e s  t o  a p p l y  w i t h  y o u r  t e a m  
m e m b e r s
•  C o n d u c t  a  d i s c u s s i o n  w i t h  t e a m  m e m b e r s  t o  
d i s c o v e r  r e t e n t i o n  n e e d s
•  I n t e r v e n e  w h e n  y o u  s e e  e a r l y  w a r n i n g  
s i g n a l s  e x h i b i t e d  b y  t e a m  m e m b e r s
•  D e v e l o p  a n d  i m p l e m e n t  a  p r o a c t i v e  
r e t e n t i o n  a c t i o n  p l a n  t h a t  w i l l  r e d u c e  
u n w a n t e d  t u r n o v e r  w i t h i n  y o u r  w o r k  t e a m

N E W  S U M M I T  L L C

R E T A I N I N G  W I N N I N G
T A L E N T  

0 6

8  h o u r  d u r a t i o n
V i r t u a l  o r  c l a s s r o o m  

8  h o u r  d u r a t i o n
V i r t u a l  o r  c l a s s r o o m  

L i s t  p r i c e  i s  s h o w n  P e r  P e r s o n  w i t h  a  1 0 - p e r s o n  m i n i m u m  p e r  c l a s s .  D u r a t i o n s
d o  n o t  i n c l u d e  b r e a k s .  



S A L E S   

C O U R S E  T I T L E D E S C R I P T I O N D E T A I L S

C U S T O M E R - O R I E N T E D
S E L L I N G  

•  L e a r n  t o  d e t e r m i n e  t h e  c u s t o m e r ’ s  
o b j e c t i v e s  a n d  s i t u a t i o n  f a c t o r s
•  U n d e r s t a n d  a n d  u s e  t h e  k e y  c u s t o m e r � f o c u s e d
c o m m u n i c a t i o n  s k i l l s  •  P r e p a r e  f o r  a n d  l e a r n  f r o m
e a c h  s a l e s  c a l l  
t h r o u g h  p r e -  a n d  p o s t - c a l l  a n a l y s i s
•  C o n d u c t  s a l e s  c a l l s  u s i n g  a  p r o v e n  f o u r � p h a s e
c u s t o m e r - f o c u s e d  s a l e s  p r o c e s s  •  E f f e c t i v e l y  h a n d l e
o b s t a c l e s  w i t h o u t  f e e l i n g  
u n c o m f o r t a b l e  o r  a d v e r s a r i a l
 

N E W  S U M M I T  L L C

0 6

2  d a y ,  1 6  h o u r
d u r a t i o n  ( v i r t u a l
w o u l d  b e  m u l t i p l e
d a y )
V i r t u a l  o r  c l a s s r o o m  

1 0 - p e r s o n  m i n i m u m  p e r  c l a s s .  D u r a t i o n s  d o  n o t  i n c l u d e  b r e a k s .  



C U S T O M E R  S E R V I C E   

C O U R S E  T I T L E D E S C R I P T I O N D E T A I L S

W I N N I N G  T H R O U G H
C U S T O M E R  

S E R V I C E



•  D e m o n s t r a t e  p r o f e s s i o n a l i s m  o n  t h e  j o b  
w h i l e  b u i l d i n g  a  p r o a c t i v e ,  p r o b l e m - s o l v i n g  
c u l t u r e
•  U s e  e s s e n t i a l  c o m m u n i c a t i o n  s k i l l s  i n  d e a l i n g  
w i t h  c u s t o m e r s
•  R e c o g n i z e  c h a r a c t e r i s t i c s  o f  h u m a n  
b e h a v i o r a l  s t y l e  a n d  o p p o r t u n i t i e s  t o  a d a p t  
t o  t h e i r  p e r s o n a l  s t y l e
•  I d e n t i f y  a n d  u s e  a  s t r u c t u r e d  p r o c e s s /
m o d e l  f o r  c o n d u c t i n g  c u s t o m e r  s e r v i c e  
t r a n s a c t i o n s
•  M a s t e r s t r a t e g i e s  f o r  d e a l i n g  a p p r o p r i a t e l y  
w i t h  d i f f i c u l t  c u s t o m e r  s i t u a t i o n s

•  E f f e c t i v e l y  i n t e g r a t e  t h e  e x p e c t a t i o n s  o f  y o u r  
c u s t o m e r s ,  o r g a n i z a t i o n  a n d  y o u r s e l f  i n t o  
y o u r  p e r f o r m a n c e  a s  a  s e r v i c e  p r o f e s s i o n a l
•  S u c c e s s f u l l y  a p p l y  e a c h  o f  t h e  e s s e n t i a l  
c o m m u n i c a t i o n  s k i l l s :  l i s t e n i n g  q u e s t i o n i n g ,  
p a r a p h r a s i n g  a n d  e x p l a i n i n g
•  C o n s i s t e n t l y  e m p l o y  t h e  S T A R  S e r v i c e  P r o c e s s  
w i t h  e m p a t h y  t o  r e g u l a r l y  a c h i e v e  p o s i t i v e  
m e m o r a b l e  e x p e r i e n c e s

N E W  S U M M I T  L L C

S T A R  S E R V I C E

0 5

8  h o u r  d u r a t i o n
V i r t u a l  o r  c l a s s r o o m  

4  h o u r  d u r a t i o n
V i r t u a l  o r  c l a s s r o o m  

L i s t  p r i c e  i s  s h o w n  P e r  P e r s o n  w i t h  a  1 0 - p e r s o n  m i n i m u m  p e r  c l a s s .  D u r a t i o n s
d o  n o t  i n c l u d e  b r e a k s .  



O N L I N E  C O U R S E  B U N D L E  

N E W  S U M M I T  L L C

L e a d e r s h i p  
S u p e r v i s i o n  
M a n a g e m e n t  
C o m m u n i c a t i o n  
S a f e t y / H e a l t h  
H a r a s s m e n t  P r e v e n t i o n  
H R  C o m p l i a n c e  
D E I B  ( D i v e r s i t y ,  E q u i t y ,  I n c l u s i o n ,  &  B e l o n g i n g )  
E n g a g e m e n t  
T e a m  B u i l d i n g  
T e c h n o l o g y / C o m p u t e r  S k i l l s  
R e m o t e / H y b r i d  W o r k  
C O V I D  
S t r e s s  M a n a g e m e n t  
V i o l e n c e  P r e v e n t i o n  
M o t i v a t i o n  
P e r f o r m a n c e  M a n a g e m e n t  
B u s i n e s s  W r i t i n g  
V i r t u a l  P r e s e n t a t i o n s  
R e c r u i t i n g / H i r i n g

W e  o f f e r  o v e r  7 , 0 0 0  m o d u l e s  i n  o u r  l i b r a r y  ,  a n d  w e  c o n t i n u e  t o  c r e a t e  a n d  c u r a t e  o u r  l i b r a r y
w i t h  t h e  h i g h e s t  q u a l i t y  t r a i n i n g  c o n t e n t  i n  t h e  i n d u s t r y .  
O n l i n e  c o u r s e  b u n d l e  c a n  b e  l o a d e d  o n t o  c l i e n t  L M S  o r  h o s t e d  b y  u s .  1 2  m o n t h  l i c e n s e .

T o p i c s  i n c l u d e :

1 - 9 9  $ 2 9 . 9 5
1 0 0 - 2 4 9  $ 2 6 . 9 5
2 5 0 - 4 9 9  $ 2 3 . 9 5
5 0 0 - 9 9 9  $ 2 0 . 9 5
1 0 0 0 - 2 4 9 9  $ 1 7 . 9 5
2 5 0 0 +  $ 1 4 . 9 5

1  $ 1 , 2 9 5 . 0 0
2  $ 1 , 2 3 0 . 2 5
3 - 4  $ 1 , 1 6 5 . 5 0
5 - 9  $ 1 , 1 0 0 . 7 5
1 0 - 1 4  $ 1 , 0 6 1 . 9 0

1  $ 1 , 9 9 5 . 0 0
2  $ 1 , 8 9 5 . 2 5
3 - 4  $ 1 , 7 9 5 . 5 0
5 - 9  $ 1 , 6 9 5 . 7 5
1 0 - 1 4  $ 1 , 6 3 5 . 9 0

P r i c i n g  f o r  S C O R M  a n d  V i d e o  a r e  f o r  a  1 2 - m o n t h  t e r m .  
A l l  v i d e o  a n d  S C O R M  a r e  P P P Y  ( p e r  p e r s o n  p e r  y e a r . )  
M i n i m u m  s p e n d  o f  $ 5 , 0 0 0  f o r  c l i e n t - h o s t e d  c o n t e n t .  
 
Q u a n t i t y  D i s c o u n t s  
S C O R M  &  V i d e o  U s e r s  

 
D V D / U S B *  

 
D V D / U S B *

 
* P l u s  s h i p p i n g  o n  D V D  a n d  U S B .



D A S H T R A I N  O N L I N E  C O U R S E S  

C O U R S E  T I T L E D E S C R I P T I O N D E T A I L S

L E A D  N O W !  -  J O H N
P A R K E R  S T E W A R T




T h e  L E A D  N O W !  m i n i - v i d e o  l i b r a r y  o f f e r s
i m m e d i a t e  h e l p  i n  e v e r y d a y  l e a d e r s h i p  s i t u a t i o n s .
C o n t a i n i n g  h u n d r e d s  o f  e f f e c t i v e  t i p s  a n d  t o o l s
o r g a n i z e d  i n t o  2 1  c o m m o n  l e a d e r s h i p
c o m p e t e n c i e s / d i m e n s i o n s ,  i t ' s  t h e  p e r f e c t  t o o l  t o
d e v e l o p  y o u r  l e a d e r s h i p  s k i l l s .




N E W  S U M M I T  L L C

T h i s  c o u r s e  i s  b a s e d  o n  t h e  w o r k  o f  D r .  L o i s
Z a c h a r y ,  t h e  w o r l d ' s  l e a d i n g  e x p e r t  o n  m e n t o r i n g .
F o l l o w  D r .  Z a c h a r y  a s  s h e  t a k e s  u s  s t e p - b y - s t e p
t h r o u g h  t h e  s k i l l s  a n d  t e c h n i q u e s  i t  t a k e s  t o  c r e a t e
a n d  b u i l d  e f f e c t i v e  m e n t o r i n g  r e l a t i o n s h i p s  w i t h
m e n t e e s .  G r e a t  f o r  a l l  l e a d e r s ,  e x e c u t i v e s ,
m a n a g e r s ,  s u p e r v i s o r s ,  t e a m  l e a d s  a n d  o t h e r s  w h o
w a n t  t o  c o a c h  a n d  m e n t o r  o t h e r s .  

M A K E  M E N T O R I N G
C O U N T  -  D R .  L O I S

Z A C H A R Y

T h i s  c o u r s e  i s  b a s e d  o n  t h e  b e s t - s e l l i n g  b o o k
P a i n l e s s  P e r f o r m a n c e  C o n v e r s a t i o n s  b y  M a r n i e
G r e e n .  T h e  m o s t  i m p o r t a n t  a n d  y e t  d i f f i c u l t
c o n v e r s a t i o n s .

P A I N L E S S
P E R F O R M A N C E

C O N V E R S A T I O N S  -
M A R N I E  G R E E N

C L A S H  O F  T H E
G E N E R A T I O N S  -  V A L E R I E

G R U B B



T h i s  c o u r s e  i s  b a s e d  o n  t h e  b e s t - s e l l i n g  b o o k  b y
V a l e r i e  G r u b b  a b o u t  t h e  f o u r  m a i n  g e n e r a t i o n s  t h a t
a r e  n o w  p o p u l a t i n g  o u r  w o r k f o r c e .  D i s c o v e r  h o w
e a c h  g e n e r a t i o n  i s  u n i q u e  a n d  d i f f e r e n t  a n d  s o m e
p r a c t i c a l  s u g g e s t i o n s  a n d  t i p s  a b o u t  h o w  t o  m a n a g e
a  m u l t i - g e n e r a t i o n a l  t e a m .
 

T H E  A R T  O F
A U T H E N T I C I T Y  -  D R .

K A R R I S A  T H A C K E R



T h i s  c o u r s e  i s  b a s e d  o n  t h e  b e s t - s e l l i n g  b o o k  b y  D r .
K a r r i s a  T h a c k e r .  T o d a y  m o r e  t h a n  e v e r  i t  i s  c r i t i c a l
f o r  l e a d e r s  t o  b e  a u t h e n t i c  a n d  b e l i e v a b l e .  D i s c o v e r
h o w  D r .  T h a c k e r  a d d r e s s e s  s o m e  o f  t h e  m o s t
d i f f i c u l t  i s s u e s  l e a d e r s  m a y  f a c e  t o d a y ,  s u c h  a s
h o n e s t y ,  t r a n s p a r e n c y  a n d  t r u t h f u l n e s s .  S h e  m a y
p r o v i d e  s o m e  r a t h e r  s u r p r i s i n g  s u g g e s t i o n s  a n d  t i p s .
 

G E T T I N G  R E A L  A B O U T
W O R K P L A C E  V I O L E N C E

H E A L T H C A R E  -  J I M
S P O R L E D E R




T h i s  c o u r s e  w o r k s  t o g e t h e r  t o  p r o v i d e  a
c o m p r e h e n s i v e  v i o l e n c e  p r e v e n t i o n  a n d  s u r v i v a l
t r a i n i n g  p r o g r a m .  T h e y  i n c l u d e  i n f o r m a t i o n ,
e x a m p l e s ,  a n d  r e c o m m e n d a t i o n s  f o r  a l l  h e a l t h c a r e
w o r k e r s ,  p r o f e s s i o n a l s ,  c a r e g i v e r s ,  a n d  p a t i e n t s .  I n
a d d i t i o n ,  t h e  p r o g r a m s  s h o w  s p e c i f i c  e x a m p l e s  a n d
r e c o m m e n d a t i o n s  f o r  h o s p i t a l s  a n d  h e a l t h c a r e -
r e l a t e d  f a c i l i t i e s  a n d  e n v i r o n m e n t s .  
 

T H E  E N E R G Y  B U S  -  J O N
G O R D A N




T h i s  c o u r s e  i s  b a s e d  o n  t h e  a l l - t i m e  b e s t - s e l l i n g
b o o k  T h e  E n e r g y  B u s  b y  m o t i v a t i o n a l  s p e a k e r  a n d
a u t h o r  J o n  G o r d o n .  T h i s  a n i m a t e d  p a r a b l e  f o l l o w s
t h e  c h a r a c t e r  o f  G e o r g e  a s  h e  t a k e s  a  r i d e  o n  t h e
E n e r g y  B u s  a n d  l e a r n s  t h e  1 0  s e c r e t s  t o  a  p o s i t i v e
l i f e  i n  b u s i n e s s  a n d  p e r s o n a l  r e l a t i o n s h i p s .   

H O W  T O  S U C C E E D  A T
W O R K  S E R I E S - R O S S

B L A K E  



J o i n  R o s s  B l a k e ,  t h e  F o u n d e r  a n d  P r e s i d e n t  o f
C o n v e r s a t i o n s  a t  W o r k ,  a s  h e  p r e s e n t s  a  s i m p l e ,  b u t
e f f e c t i v e  3 - s t e p  m o d e l  t h a t  s h o w s  h o w  t o  a s k  a n y
b o s s  f o r  h e l p f u l  f e e d b a c k  i n  a  p o s i t i v e  a n d
r e s p e c t f u l  m a n n e r
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I n d i v i d u a l  o n l i n e  c o u r s e  t i t l e s  a v a i l a b l e



C O U R S E  T I T L E D E S C R I P T I O N P R I C E

T H E  L I S T E N I N G -  T I F F A N Y
  A N D  T Y L E R




J o i n  T i f f a n y  a n d  T y l e r ,  a c c o m p l i s h e d  a r t i s t s ,
e d u c a t o r s ,  a n d  c o n s u l t a n t s ,  a s  t h e y  s h a r e  t h e i r
p e r s o n a l  s t o r i e s  a b o u t  e n c o u n t e r i n g  a n d  c o m b a t i n g
r a c i s m .
 

N E W  S U M M I T  L L C

I n  t h i s  n e w  v i d e o  s e r i e s ,  M a r k  p r e s e n t s  h i s  u l t i m a t e
g u i d e  t o  c r e a t i n g  t h e  “ p e r f e c t ”  O N L I N E
p r e s e n t a t i o n .  I n  t h e s e  s h o r t  m i c r o v i d e o  m o d u l e s ,  h e
c o v e r s  1 0  i m p o r t a n t  t i p s  a b o u t  h o w  t o  e l e v a t e  y o u r
p r e s e n c e  w h e n  a p p e a r i n g  i n  v i r t u a l  e v e n t s ,
w e b i n a r s ,  a n d  o n l i n e  m e e t i n g s .

T H E  A R T  O F  T H E
P E R F E C T  O N L I N E

P R E S E N T A T I O N - M A R K
J E F F R I E S

J o i n  L i z  N e a d  a n d  l e a r n  h o w  t o  c r e a t e  a  h a p p i e r  a n d
h e a l t h i e r  h e a d s p a c e  w h e n  d e a l i n g  w i t h  s t r e s s .  L e a r n   
a  f e w  b a s i c  t i p s  a n d  s e c r e t s  t h a t  m a y  c h a n g e  y o u r
l i f e  f o r e v e r .  

C R E A T I N G  A  H A P P Y  A N D
H E A L T H Y  H E A D S P A C E ! -

L I Z  N E A D

T H E  V I R T U A L
A D V E N T U R E - L I Z  N E A D




S t a y i n g  M o t i v a t e d  a n d  P r o d u c t i v e  W h i l e  W o r k i n g
R e m o t e l y
 

B U S I N E S S  W R I T I N G
M A D E  E A S Y  -  N A T A L I E

C A N A V O R

T h i s  c o u r s e  i s  b a s e d  o n  t h e  b e s t - s e l l i n g  b o o k  b y
w r i t i n g  e x p e r t  a n d  a u t h o r  N a t a l i e  C a n a v o r .  I t
c o v e r s  b a s i c  a n d  m o r e  a d v a n c e d  b u s i n e s s  w r i t i n g
s k i l l s  a n d  a l s o  i n c l u d e s  d i g i t a l  w r i t i n g  a n d  s k i l l s  f o r
s u p e r v i s o r s  a n d  m a n a g e r s .
 

T H E  A R T  O F  B U S I N E S S
I N F L U E N C E  -  M A R K

J E F F R I E S



F o l l o w  M a r k  J e f f r i e s ,  e c o n o m i s t ,  T V  h o s t ,  a n d
a u t h o r ,  a r o u n d  t h e  w o r l d ,  a s  h e  r e v e a l s  h i s  p o w e r f u l
t i p s  a n d  t e c h n i q u e s  t o  g e t  e m p l o y e e s  m o t i v a t e d  t o
i n f l u e n c e  o t h e r s  a b o u t  y o u r  o r g a n i z a t i o n ’ s  m i s s i o n ,
p r o d u c t s  a n d  s t r e n g t h s .  L e a r n  h o w  e v e r y o n e  i n  a n
o r g a n i z a t i o n  c a n  b e c o m e  a  p o w e r f u l  m a r k e t i n g  a n d
s e l l i n g  f o r c e .    
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T H E  R U L E S  H A V E
C H A N G E D !




T h e  R u l e s  H a v e  C h a n g e d !  i s  a  v i d e o  s e r i e s  t h a t
a d d r e s s e s  h o w  i n d i v i d u a l s  a n d  o r g a n i z a t i o n s  c a n
b e g i n  t h e  p r o c e s s  o f  c o n f r o n t i n g  s y s t e m i c  r a c i s m
i m m e d i a t e l y .   T h i s  p r o g r a m  i s  c o n d u c t e d  b y  L i z
N e a d ,  b e s t - s e l l i n g  a u t h o r ,  s p e a k e r ,  d i v e r s i t y
c o n s u l t a n t ,  a n d  t e l e v i s i o n  h o s t .  
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